Mar-14-26 16:30

I~ UpDT_01/27/26_Rev5.9.10.2.1 NEW WATER LINES - COLONIAL 11| Nov-26-25A | Dec-19-25A | Nov-11-25 Dec-08-25 X 1
[— UpDT_01/27/26_Rev.5.9.10.2.4 DRYWELL SYSTEM - COLONIAI 22| Jan-27-26 Feb-25-26 Dec-09-25 Dec-24-25 Feb-25-26 2
2
1

Activity 1D [Activity Name [ Onginal| Start [Finish [BL Project Start | BL Project | Total] _ Activity| Physical %| _ Activity %] Schedule %| _ Actual| Actual Start | Actual Finish | Early Start | Early Finish | At Completion March 2026 | April 2026 | May 2026 | June 2026 | July 2026 Tugus!
Duration Finish Float Count Complete Complete Complete Duration Duration 01 08 15 o9 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02
& UpDT 0112126 Reu5 COLONIAL DRVE PARK S CC | owloossn [Noon loscos _Jwtss |0 ol [ [ o] slsmioss | Joows Jlowrs | s
£y UpDT_01/27/26_Rev.5.7 GENERAL CONDITIONS 301 Oct-06-25A Nov-07-26 Oct-06-25 Aug-02-26 0 5 0% 113 Oct-06-25 Jan-2726  Nov-07-26 398 ‘ ‘ ‘
£y UpDT_01/27/26_Rev.5.1 PROJECT MILESTONES 138 Jun-22-26 Nov-07-26 Feb-27-26 Aug-02-26 0 6 0% 0 Jun-2226  Nov-07-26 138 \ ' '
By UpDT_01/27/26_Rev.5.1.1 COLONIAL DRIVE PARK 0 Jun-22-26 Jun-22-26 Feb-27-26 Feb-27-26 -19 2 0% 0 Jun-22-26 Jun-22-26 0 3 ; | V¥ Jun-22-26, UpDT_01/27/26_Rev.5.1.1 COLONIAL DRIVE PARK
& MS-CDP-110  SUBSTANTIAL COMPLETION - COLONIAL DRIVE | 0 Jun-22-26 Feb-27-26 -19 1 0% 0% 0% 0 Jun-22-26 0 3 3 3 * SUBSTANTIAL COMPLETION - COLONIAL DRIVE PARK COMPLE
& MS-CDP-100  TEMPORARY CERTIFICATION OF OCCUPANCY (I 0 Jun-22-26 Feb-27-26 19 1 0% 0% 0% 0 Jun-22-26 0 3 : 3 @ TEMPORARY CERTIFICATION OF OCCUPANCY (TCO):.- COLONIA
By UpDT_01/27/26_Rev.5.1.2 COUNTRY LAKE PARK 0 Aug-27-26 Aug-27-26 May-22-26 May-22-26 85 2 0% 0 Aug27-26  Aug-27-26 0 3 !
By UpDT_01/27/26_Rev.5.1.3 PROJECT FINAL COMPLETION 60 Sep-08-26 Nov-07-26 Jun-03-26 Aug-02-26 0 2 0% 0 Sep-08-26  Nov-07-26 60
= MS-PC-100 PROJECT FINAL SUBSTANTIAL COMPLETION (Jut 0 Sep-08-26 Jun-03-26 0 1 0% 0% 0% 0 Sep-08-26 0 :
&= MS-PC-110 PROJECT FINAL COMPLETION 0 Nov-07-26 Aug-02-26 0 1 0% 0% 0% 0 Nov-07-26 0 1
Ky, UpDT_01/27/26_Rev.5.11 SUBMITTALS - COLONIAL 225 Sep-0825A  May-18-26 Oct-06-25 Jan-26-26 76 54 0% 142 Sep-08-25 Jan-27-26 May-18-26 253 ! ! V May-18-26, UPDT3_01/27/26_RGV-5-11 SUBMITTALS - COLON!AL DRIVE PARK
By UpDT_01/27/26_Rev.5.11.1 GC PREPARE & SUBMIT - COLONIAL 120 Sep-08-25A Feb-02-26 Oct-06-25 Nov-17-25 3 18 0% 136 Sep-08-25 Jan-27-26 Feb-02-26 148 | GC PREPARE & SUBMIT- COLONIAL DRI3VE PARK :
B UpDT_01/27/26_Rev.5.11.2 AIE REVIEW & APPROVE - COLONIAI 134 Sep-1225A  Feb-16-26 Oct-06-25 Dec-01-25 2 18 0% 138 Sep-12-25 Jan-27-26 Feb-16-26 15801/27/26_Rev.5.11.2 A/E REVIEW & APPROVE - COLONIAL DRIVE PARK
& SU-CP-142N  REVIEW & APPROVE - CONCRETE MIX (CDP) 3 Oct-2725A Oct27-25A  Oct-06-25 Oct-08-25 1 100% 100% 100% 0 Oct27-25 | Oct-27-25 Jan-2726 | Jan-27-26 0
& SU-CP-132N  REVIEW & APPROVE - ASPHALT (CDP) 14 Jan-2226 A Jan2826A  Oct-06-25 Oct-19-25 1 100% 100% 100% 6 Jan-2226  Jan-28-26 Jan-2726 | Jan-27-26 6
& SU-CP-133N  REVIEW & APPROVE - REBAR (CDP) 3 Sep-1225A  Sep-19-25A  Oct-06-25 Oct-08-25 1 100% 100% 100% 7 Sep-12-25  Sep-19-25 Jan-2726 | Jan-27-26 7
&= SU-CP-107 REVIEW & APPROVE - ALUMINUM GLASS STORE 14 Jan-27-26 Feb-09-26 Oct07-25 Oct-20-25 95 1 0% 0% 100% 0 Jan-2726  Feb-09-26 14 MINUM GLASS STOREFRONTS (CDP)
& SU-CP-134N  REVIEW & APPROVE - LIME ROCK (CDP) 14 Oct-2725A Oct2725A  Oct-13-25 Oct-26-25 1 100% 100% 100% 0 Oct27-25 | Oct-27-25 Jan-2726 | Jan-27-26 0
& SU-CP-135N  REVIEW & APPROVE - DRAIN WELL (CDP) 14 Oct-3125A Nov-1325A  Oct-13-25 Oct-26-25 1 100% 100% 100% 13 Oct-3125  Nov-13-25 Jan-2726 | Jan-27-26 13 |
& SU-CP-136N  REVIEW & APPROVE - DRYWALL AND ASSEMBLI 14 Feb-03-26 Feb-16-26 Oct-13-25 Oct-26-25 27 1 0% 0% 100% 0 Feb-0326  Feb-16-26 14DVE-DRYWALLANDASSEMBLIES FOR INTERIOR REPAIRS (CDP) 1
& SU-CP-137N  REVIEW & APPROVE - STUCCO AND PATCH ON £ 14 Feb-03-26 Feb-16-26 Oct-13-25 Oct-26-25 14 1 0% 0% 100% 0 Feb-0326  Feb-16-26 14 PVE - STUCCO AND PATCH ON EXTERIOR! (CDP)
& SU-CP-138N  REVIEW & APPROVE - INTERIOR-EXTERIOR PRIN 14 Feb-03-26 Feb-16-26 Oct-13-25 Oct-26-25 27 1 0% 0% 100% 0 Feb-0326  Feb-16-26 14 PVE - INTERIOR-EXTERIOR PRIME & PAINT (CDP)
&= SU-CP-139N  REVIEW & APPROVE - ID SIGNAGE (CDP) 14 Feb-03-26 Feb-16-26 Oct-13-25 Oct-26-25 27 1 0% 0% 100% 0 Feb-0326  Feb-16-26 14 DVE - ID SIGNAGE (CDP) 3
& SU-CP-140N  REVIEW & APPROVE - CHAIN LINK GATES TENNI 14 Feb-03-26 Feb-16-26 Oct-13-25 Oct-26-25 2 1 0% 0% 100% 0 Feb-0326  Feb-16-26 14 DVE - CHAIN LINK GATES TENNIS COURT (CDP)
& SU-CP-141N  REVIEW & APPROVE - CHAIN LINK FOR DUGOUT 14 Feb-03-26 Feb-16-26 Oct-13-25 Oct-26-25 5 1 0% 0% 100% 0 Feb-0326  Feb-16-26 14DVE-CHAINLINK FORDUGOUTSMODIFICATION (CDP) 1 b
&= SU-CP-108 REVIEW & APPROVE - HM STEEL DOORS & HARI 14 Jan-27-26 Feb-09-26 Oct-22-25 Nov-04-25 52 1 0% 0% 100% 0 Jan-2726  Feb-09-26 14 BTEEL DOORS & HARDWARE (CDP)
& SU-CP-113 REVIEW & APPROVE - ADA DRINKING FOUNTAIN 14 Jan-22-26 A Jan-2326A  Nov-04-25 Nov-17-25 1 100% 100% 100% 1 Jan22-26  Jan-23-26 Jan-2726 | Jan-27-26 1DP)
& SU-CP-109 REVIEW & APPROVE - ADA HAND RAILING RAMF 14 Jan21-26 A Jan-2326A  Nov-18-25 Dec-01-25 1 100% 100% 100% 2 Jan-2126  Jan-23-26 Jan-2726 | Jan-27-26 2|ppP)
& SU-CP-110 REVIEW & APPROVE - BENCHES (CDP) 14 Jan-27-26 Feb-09-26 Nov-18-25 Dec-01-25 37 1 0% 0% 100% 0 Jan-2726  Feb-09-26 14 CHES (CDP)
& Su-CcP-111 REVIEW & APPROVE - WASTE CONTAINERS (CDI 14 Jan2026A  Jan-2326A  Nov-18-25 Dec01-25 1 100% 100% 100% 3 Jan-2026  Jan-23-26 Jan-2726 | Jan-27-26 3
& SU-CP-112 REVIEW & APPROVE - BLEACHERS (CDP) 14 Dec-3125A  Jan-1526A  Nov-18-25 Dec01-25 1 100% 100% 100% 15 Dec-3125  Jan-15-26 Jan-2726 | Jan-27-26 15 3 : : :
By UpDT_01/27/26_Rev.5.11.12 FABRICATION & DELIVERY - COLON 225 Sep-2225A  May-18-26 Oct-09-25 Jan-26-26 -76 18 0% 127 Sep-22-25 Jan-2726  May-18-26 230 [ iy Miay-18-26, UpDT, 01/27/26_Rev.5.11.12 FABRICATION & DELIVERY - COLONIAL DRIVE PARK
£y UpDT_01/27/26_Rev.5.3 SUBMITTALS - COUNTRY L 123 Jan-2026A  Apr24-26 Nov-05-25 Mar-16-26 19 48 0% 3 Jan-20-26 Jan27-26  Apr24-26 95 ' ¥ Apr-24-26, UpDT_01/27/26 Rev5:3 SUBMITTALS - COUNTRY LAKE PARK 1
%y UpDT_01/27/26_Rev.5.9 CONSTRUCTION 326 Oct-06-25A Aug-27-26 Oct-06-25 May-22-26 97 65 63.94% 98 Oct-06-25 Jan-2726  Aug-27-26 326 : : : : :
By UpDT_01/27/26_Rev.5.9.10 COLONIAL DRIVE PARK - Overall Dur: 182 Oct-06-25A Jun-22-26 Oct-06-25 Feb-27-26 67 40 89.31% 67 Oct-06-25 Jan27-26  Jun-22-26 182 ‘ ‘ ‘ ¥V Jun-22-26,UpDT_01/27/26_Rev.5.9.10 COLONIAL DRIVE PARK -
= UpDT_01/27/26_Rev.5.9.10.1 MOBILIZATION - COLONIAL DRIVE P Oct-06-25 A Oct-2825A | Oct-06-25 Oct2825 | | 3 I 100% Oct-0625 | Oct-28-25 Jan2726  |Jan-27-26 | 1o |NRA
& CP-100 MOBILIZATION AND SITE PROTECTION - COLONI 6 Oct-06-25A Oct-1325A  Oct-06-25 Oct-13-25 1 100% 100% 100% 5 Oct0625  Oct-13-25 Jan-2726  Jan-27-26 5
& CP-102 GPR - COLONIAL DRIVE PARK 7 Oct-1425A Oct-2225A  Oct-14-25 Oct-22-25 1 100% 100% 100% 6 Oct-14-25 | Oct-22-25 Jan-2726 | Jan-27-26 6 | | |
& CP-103 INSTALL BARRICADE PROTECTION - COLONIAL | 4 Oct23-25A Oct2825A  Oct-23-25 Oct-28-25 1 100% 100% 100% 3 Oct23-25  Oct-28-25 Jan-2726 | Jan-27-26 3 3 : :
fF; UpDT_01/27/26_Rev5.9.10.2 SITE MPROVEMENT - COLONIAL D Oct-06-25A | Apr-06-26 Oct-14-25 Jan2626 | 27| 22 | | 100% Oct0625 |  [Jan2726  [Apr06-26 ; ¥ Apr-06-26, UpDT_01/27/26_Rev.5.9.10.2 SITE IMPROVEMENT - COLONIAL DRIVE PARK
T UpDT_01/27/26_Rev5.9.10.2.3 CONCRETE WORK - COLONIAL 95/ Oct-06-25A | Feb-18-26 Oct-14-25 Dec0925 | 47| 9o [ | 100%  67[oct0625 |  [Jan2726 |Feb-18-26 T 01/27/26_Rev.5.9.10.2.3 CONCRETE WORK - COLONIAL DRIVE PARK : : :
K UpDT_01/27/26_Rev5.9.10.2.3.1 SLABS ADAPICNIC TABLE 6 Oct-06-25A Oct-1425A  Oct-14-25 Oct-21-25 1 100% 6 Oct-06-25  Oct-14-25 Jan27-26  Jan-27-26 6 3
@ CP-118 FORM, REINFORCE, POUR CONCRETE SLAB -Al 6 Oct-06-25A Oct-1425A  Oct-14-25 Oct-21-25 1 100% 100% 100% 6 Oct-06-25 | Oct-14-25 Jan-2726  Jan-27-26 6 ‘
B UpDT_01/27/26_Rev5.9.10.2.3.2 SLABS BLEACHERS - COL 15 Oct-06-25A Nov-2125A  Oct-14-25 Nov-03-25 1 100% 34 Oct06-25  Nov-21-25 Jan-2726  Jan-27-26 34
= CP-120 FORM, REINFORCE, POUR CONCRETE SLAB -Al 15 Oct-06-25 A Nov-2125A  Oct-14-25 Nov-03-25 1 100% 100% 100% 34 Oct06-25  Nov-21-25 Jan-2726 | Jan-27-26 34
B UpDT_01/27/26_Rev.5.9.10.2.3.3 SLAB BENCHES - COLONL Dec-05-25A  Jan-1226A  Nov-04-25 Nov-07-25 1 100% 24 Dec-05-25  Jan-12-26 Jan-27-26 Jan-27-26 24 [ONIAL DRIVE PARK ; ; : ;
& CP-122 FORM, REINFORCE, POUR CONCRETE SLAB -Al Dec0525A  Jan-1226A | Nov-04-25 Nov-07-25 1 100% 100% 100% 24 Dec05-25  Jan-12-26 Jan-2726 | Jan-27-26 24} - COLONIAL DRIVE PARK 3
B UpDT_01/27/26_Rev.5.9.10.2.3.4 CONCRETE WALKWAYS - ( Nov-18-25A  Feb-18-26 Nov-10-25 Dec-09-25 7 6 100% 11 Nov-18-25 Jan-27-26 Feb-18-26 T_01/27/26_Rev.5.9.10.2.3.4 CONCRETE WALKWAYS - COLONIAL DRIVE PARK
@ CP-124 DEMOLITION EXISTING ASPHALT WALKWAYS - C Nov-1825A  Nov-18-25A | Nov-10-25 Nov-12-25 1 100% 100% 100% 0 Nov-18-25 | Nov-18-25 Jan-2726 | Jan-27-26 :
= CP-12  ASPHALT WALKWAY REPAIR - COLONIAL DRIVE | Feb-10-26 Feb-12-26 Nov-13-25 Nov-17-25 A7 1 0% 0% 100% 0 Feb-10-26  Feb-12-26 EPAIR - COLONIAL DRIVE PARK
= CP-123 DEMOLITION EXISTING CONCRETE WALKWAYS - Feb-13-26 Feb-13-26 Nov-18-25 Nov-18-25 A7 1 0% 0% 100% 0 Feb-1326  Feb-13-26 G CONCRETE WALKWAYS - COLONIAL DRIVE PARK : : : !
= CP-125 FORM, REINFORCE, POUR CONCRETE SLAB - W\ Nov-19-25A  Nov-20-25A | Nov-19-25 Nov-20-25 1 100% 100% 100% 1 Nov-1925  Nov-20-25 Feb-1326  Feb-13-26 :
= CP-12 POURING FIBER CONCRETE SLAB - WALKWAY - Nov21-25A  Dec04-25A | Nov-21-25 Dec-04-25 1 100% 100% 100% 8 Nov-21-25 | Dec-04-25 Feb-1326  Feb-13-26 1
@ CP-126 INSTALL HAND RAILING RAMPS - COLONIAL DRI Feb-16-26 Feb-18-26 Dec-05-25 Dec-09-25 A7 1 0% 0% 100% 0 Feb-1626  Feb-18-26 RAILING RAMPS - COLONIAL DRIVE PARK
3 Nov-2625 |Dec-19-25 Jan2726 | Jan-27-26 ‘
J

5-26, UpDT_01/27/26_Rev.5.9.10.2.4 DRYWELL SYSTEM - COLONIAL DRIVE PARK " '
‘ ¥ Apr-06-26, UpDT_O1/27/26_Rev.5.§9.10.2.5 ADA SITE FURNISHING - COLONIA:L DRIVE PARK

. MY Jun-02-26, UpDT_01/27/26_Rev.5.9.10.4 RECREATION CENTER RENOVATION - COLONIAL D
PE—Y Apr-23-26, UpDT_01/27/26_Rev.5.9.10.6 DUGOUTS MODIFICATION & CHAIN LINK - COLONIAL DRIVE PARK :

T~ UpDT_01/27/26_Rev5.9.10.2.5 ADASITE FURNISHING - COLO} 28 Jan-26-26 | |Feb2626  [Apr0626 |
UpDT_01/27/26_Rev.5.9.10.4 RECREATION CENTER RENOVATIO _
UpDT_01/27/26_Rev.5.9.10.6 DUGOUTS MODFICATION & CHAN 12 | |Apr0s26  [Apr2326 |
UpDT_01/27/26_Rev5.9.10.5 FENCES & GATES - COLONIAL DR 7 Jun-11-26 | |wn0326  [Jun1126 |

I

UpDT_01/27/26_Rev.5.9.10.3 CDP COMPLETION & CLOSEOUT - ( 7| Jun-12-26 Jun-22-26 Feb-19-26 Feb-27-26 Jun-12-26 Jun-22-26 7

2
<}
2
7

WY Jun-11-26, UpDT_O1/27/263_Rev.5.9.10.5 FENCES & GATES - COLONIAL DRIVE P

©

gy UpDT_01/27/26_Rev.5.9.1 COUNTRY LAKE PARK - Overall Duratic 183 Feb-26-26 Aug2726  Jan-13-26 May-22-26 39.97% 0 Feb-2626  Aug-27-26 183 L
%, UpDT_01/27/26_Rev.5.10 PROJECT COMPLETION 8 72 Aug-27-26 Nov-07-26 May-23-26 Aug-02-26 0 6 0% 0 Aug27-26  Nov-07-26 72 ! ! ! ! !
& PC-100 PROJECT FINAL INSPECTION 12 Aug-27-26 Sep-0826  May-23-26 Jun-03-26 97 1 0% 0% 0% 0 Aug27-26  Sep-08-26 12
= PC-101 PROJECT FINAL SUBSTANTIAL COMPLETION - T¢ 0 Sep-08-26* Jun-03-26 97 1 0% 0% 0% 0 Sep-08-26 0
&= PC-101-1 AE & MDC-PROS PUNCH LIST WALKTHROUGH 10 Sep-08-26 Sep-1826  Jun-04-26 Jun-13-26 0 1 0% 0% 0% 0 Sep0826 | Sep-18-26 <Y
= PC-13 PROJECT FINAL PUNCH LIST, CORRECTION ANL 45 Sep-18-26 Nov-0226  Jun-14-26 Jul-2826 0 1 0% 0% 0% 0 Sep-1826  Nov-0226 45
= PCA131 MDC-PROS FINAL CERTIFICATION OF OCCUPAN 5 Nov-02-26 Nov-07-26  Jul29-26 Aug-02-26 0 1 0% 0% 0% 0 Nov-0226  Nov-07-26 5
= PC102 PROJECT FINAL COMPLETION (AUG-2-26) 0 Nov-07-26 Aug-02-26 0 1 0% 0% 0% 0 Nov-07-26 0
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